
W S U W m A L  TO THE BOARD OF SUPERVISORS 
COUNTY OF RIVERSIDE. STATE OF CALIFORNIA 

- 
FROM: COUNTY EXECUTIVE OFFICE '-- SUBMmAL DATE: January 1 9, 1999 

SUBJECT: Response to Grand Jury Report: Purchasing Department 

RECOMMENDED MOTION: That the Board of Supervisors: - 

1) Approve, with or without modifications, the attached response to the Grand Jury's 
recommendations regarding the Purchasing Department; and 

2 )  Direct the Clerk of the Board to immediately forward the Board's finalized response to 
the Grand Jury, to the Presiding Judge, and to the County Clerk-Recorder (for mandatory 
filing with the State). 

BACKGROUND: On December 1, the Board directed staff to prepare a draft of the Board's 
response to the Grand Jury's report regarding the Purchasing Department. 

Section 933 of the Penal Code requires that the Board of Supervisors comment on the Grand 
Jury's recommendations pertaining to matters under the control of the Board, and that a 
response be provided to the Presiding Judge of the Consolidated Courts within 90 days after 
the report was issued. 
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Attachment 

THOMAS M. D~ANTIS  
Deputy County Executive Officer 

FINANCIAL DATA: - 
CURRENT YEAR COST 9 
NET COUNTY COST 9 

SOURCE OF FUNDS: 

ANNUALCOST 9 
IN CURRENT YEAR BUDGET: 
BUDGET ADJUSTMENT: FOR FY: 

- - - - - - - - - 

C.E.O. RECOMMENDATION: APPROVE 

County ~xecutive Officer Signature 

MINUTES OF THE BO 

On motion of  Supervisor Mullen, seconded by Supervisor Wilson and duly carried by 
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended. 

Ayes: Buster, Tavaglione, Venable, Wilson and Mullen ' 

Noes: None 
Absent: None 
Date: January 19, 1999 
XC: E.O., Purchasing, Presiding Judge, Co. Clk-Recorder Deputy .- 

. . 
Prev. Agn. ref. 3.1 , 1 211 198 V 
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FORM 1 1 (Rev. 8/98) 



'saJnjea4 6u!yae~j JapJo pue 6u!uo!j!s!nba~ auy-uo sg 6u!jen!pe aJojaq yawuoJ!nua 
aqj az!l!qejs oj  wajsAs aqj aunj-auy o j  anu!juoa l l ! ~  juawuedaa'aqj 'sqjuow panas 
pau aqj Jan0 'wajsAs jue!ldwoa oooz JeaA s!qj u! 31d plo aqj 40 kgleuo!punj aqj 40 $sou 
6~l!na!qae S V O ~ ~ J  juaupedaa aqj 'a6ejs Al~ea s!ql je uana !panlosa~ uaaq aneq aseqd 
(e!j!u! s!qj 6u!~np asole q a ! q ~  sanss! aqj 40 Aueyy .aa!lddns pue aawojsna J O ~  S ~ S S ~ ~ O J ~  

pue salnpow Mau 6u!guawaldw! aJo4aq saaepaju! Ie!aueub a41 lie pl!nq pue wajsAs 
31d PIO aqj 40 &!leuo!pun~ aqj alea!lda~ o j  ~eaA pasy s!qj 40 6u!uu!Baq aqj je uajsAs 
Mau aqj pajen!pe uo!s!n!a sa!ruag Alddng aqj 'po!~ad 6u!jsaj sno~o6!~ e 40 pled sv  

Any pueJ9 
aqj Aq papuaurwoaa~ se au!( uo snjejs JapJo yae~j se llaM se sJapJo Jajua o j  sJawojsna 
Molle o j  &!l!qedle=, aqj seq 'pajuawaldw! Alln4 uaqM 'uasoqa wajsAs a q l  ' 0 0 0 ~  ~eaA aql4o 
auenpe u! llaM pajuawaldw! Allry 6u!aq 40 (eo6 aqj q g ~  papalas s e ~  wajsAs juawaelda~ d 
Q = J S V ~ - N ~ ~  Mau e ' s sao~d  an!yjadwoa e ~ ~ ~ O J L ( J  ' a~o je~aq l  -jayJew an!j!jadwoa 
aqj jsaj o j  pappap &uno3 aql. '(wajsAs J!aql ~ U M  Je!l!wej gejs ~le=,!uqaaj ~U!~U!JL(S 

aqj pue ape~6dn aqj 40 aJnjeu an!suapa ayj o j  anp) jua!a#a ~ A O J ~  jou plnoM wajsAs 
6u!jqxa aqj ~U!(OOJ-~J asnmaa .ape~6dn wajsAs ~epueuy g ~ y y j l ~  aqj Aq pajea~a sa6ueqa 
aJnpnJjs 6u!junme Mau aqj poddns g plnoM JOU jue!ldwoa oooz ~eaA jou s e ~  wajsAs 31d 
aqj 'uo!j!ppe ul -aJewos pue aJennpJeq aqj qjoq J O ~  poddns lew!u!w s! aJaql 'wajsAs s!qj 
40 a6e aqj 40 asneaaa -sear( jq6!a JOJ 31d palie=, wajsAs 6u!ym~j JapJo pule hojuanu! ue 
q j ! ~  uo~r~qyjqp asnoqaJeM aqj palelado seq uo!s!n!a sa!ruag Alddns a q l  '~nauo3 

-ssaaae Allsea oj  sa!aua6e pue sjuawpedap Jaqjo J O ~  &!l!qedm aqj q j ! ~  'alq!ssod se uoos 
se wajsAs JapJo pue hojuanu! ~ajndwo3 an!peJaju! alqe!n e 6u!p!no~d ow! yo01 - 1 



Concur. Within 60 days, the Department intends to present the Board with a pilot 
program concept for a Procurement Card program. The concept, under joint development 
by the Purchasing Department and Auditor-Controller's Office, will include recommended 
procedures, forms and success evaluation criteria. 

3. Establish their own true cost savings and not glean from a manual or other 
industry standards. 

Concur. Applying an industry standard for cost savings simply offers a means for 
comparison. The industry standard stated in the Department's briefing indicates that the 
efficiencies of having a Centralized Purchasing structure can result in reduced costs of 10 
- 20% of the dollars obligated as opposed to a decentralized procurement approach. This 
information is supported by research from the Institute of Applied Research division of the 
National Association of Purchasing Management located at Arizona State University. The 
Department can eliminate that data point for its briefing and only use it when asked to 
provide comparative information regarding the advantages of a centralized purchasing 

n operation. 

4. Reestablish the purchasing manager position. 

DEPARTMENT RESPONSE; 

Concur. The Purchasing Manager position still exists, and can be fundedlfilled 
should sufficient resources become available. The Board will continue to carefully weigh 
all funding priorities as the County proceeds along a multi-year plan to balance ongoing 
expenditures with ongoing revenues. 

5. Rewrite Procedure #034 by modifying it to change situations where the buyer 
played no part in achieving the reduction or eliminate part 1A. 

DEPARTWT RESPONSE; 

Concur. Purchasing Procedure #034 part 1A requires the buyer to take positive 
(-- professional action(s) before they can claim credit for a cost savings. The procedure has 

been amplified to more fully define positive professional action and reduce the possibility 



f- 
of any confusion. The overall reason for tracking cost savings is simply to help gauge how 
the Purchasing operation adds value to the process, not only by providing advice and 
assisting customer departments and suppliers, but also by taking actions to reduce cost 
that may not have resulted without the intervention of professional purchasing personnel. 

6. Expand its public relations program and meet with each agency or department 
at least twice a year to discuss mutual ways to improve performances. In addition, they 
should meet with other agencies, districts and authorities to assist in their purchases or act 
as consultants. 

Concur. The Purchasing Department continues to hold the Purchasing Liaison 
meetings with its customers at least twice annually. Holding these meetings in the morning 
and again in the afternoon has boosted attendance (to an average of 70 persons per day) 
over the past two years. To ensure effective communication with Department Heads, 
Purchasing has instituted a vigorous program of "customer visits," and incorporated this 
process in its managerial and supervisory personnel evaluation program. 

To further enhance its outreach effort, the Department will: 

A. Include customer visits as an evaluation item for all professional staff in the 
coming year; 

6. Conduct public relations visits on a periodic basis; 

C. Continue its use of Customer Satisfaction Surveys (with annual evaluation 
of results). 

The Purchasing Department staff is available to provide consulting services to any 
public entity within staffing limitations. In an effort to pass along the County's buying power 
to other public entities, Purchasing includes, where appropriate, a public entity clause 
(piggyback clause) which allows other entities to buy off our contracts and receive the 
same pricing and service levels. 


