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@ City of Desert Hot Springs - 

Ms. Evelyn L MacCanndl. Foreperson 
Riverside County Grand Jury 
P.O. Box 829 
Riverside. CaMomm 92501 

RE: GRAND JURY REPORT DATED JUNE 28, 2008 - CITY OF DESERT HOT SPRINGS 
COMPWNT NO. M D 8 a 7  

Ms. MacCond: 

The p u r m  of thii correspondence is to respand to the -2W6 Grand Jury Raport copy 
attached, pmvlded to the City of Desert Hot Springe in June 2008. On behdf d the City Council. I 
wwld Eke to respcnd to the five (5) rrcommmdatans in the report, as r e q u a  by Penal Code 
!hction 933 st seq. Howew, h doing EO, I& me fake this opportunity to prwide general 
badqrwnd inkrmation on the qanIzanon and Its mmagement during the past several months, 
irrformakn which I believe vrlll plaoe the subsequent responses to reammendatkmr in 
perspective - factually. 

I began my tenure here as CXy Manager on May 1,2008. Belwean ~ u ~ l 2 0 0 5  to May 2006. the 
City-expmienced numemus r k n a g ~ t  and administrative chnges;including but n i t  l i i b d  to 
a CW Carncil ektbn. : n t h  Cltv Ma-. int6fii C b  Atbmev. and omarbation rrelianment - 
~lthdugh not a j u d m  for adminisbath musights. % is, at l e k  an Glanatlan 

Wmn reauibq lor its perm- City Manager, the City Council WES committed to sdsc(ing an 
lndiv#ual 'd the profession". Given the mnplsxity and uniqueness of laeal g w m e n t  in 
Cal iMa.  the City Coundl the imperative that the permanent CHy hbnager must 
posses nct only general managemcart experience in muntipalitias, but also detded. tebvlical 
knowledge d ~IBA govarment operations h all deparbnents I believe mat my education. 
e x p e r h a  end baiinig in p b l C  adminisbation tkse psst 25 years, in saverel California dties. 
meets thk requirement, and thgeby ensures that the City is managed in a k a i y  sound and 
technically accurak manner. In a d d i n ,  duhg my brlettenue. I have reagcnlzed C i i  staff, and 
have -bled and reassigned duties amag executive staff In ader to ensure that each 
d e m e n t  is managed by an lndiw&al with the n-fy technical qualiicstlons lor bat 
d e m e n t  AIUM@I much work rsmsins in UI$ area, Uw CUy d m r t  Hot Springs aganization 
is cerhinly not (he organhation of years. 

That having beon said. 1 rrould like to &dress each of the recunmemhktns withh the Gland 
Jury Repoe and indicate the &ions taken to date which, I belleve, MR the spirit of thk report 
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1. HWca -At thts vrlPhg. EACH d the psrcnt City Caundl members haw cunpkki  the 
ehks bainlna m mwlmd bv rmaml IdsWon (AB 1234). DocumenWon d such - 
is mPintshld rr(rmn'the C&'S Hunm ~e&urcrr Diparb& riles md, a ost is also 
mtahd by the City C W  as *.I. Fwther an aggmdm policy of securhg F m  700 
vmDenm +om each m d  svm B a d .  Cornrnitglon and Can* - Includlm 

C i i  C d ,  Cly # m q a  Md b y  alminbtnllve sIBW. Tnining sdtduks (bi .Y city 
ambvasr-mwthnmatwhlch h ~ d b v I a w - h s v e a b o b a c n ~ u W b r  
ociobbr ~MXI. ms +elnlno w~ be oondt~iid by the cws nm cay ~tlomy, lvho WUI 
~ D d D b s r l . Z 0 0 8 . ~ a r g h d U i n D o n b a c t n e g o t l ~ a t M w r i b l n g , * p m p o d  
h m a M l a e n r i c a C i l y ~ y w i l h ~ ~ h n m k d & ( b n s W , c o n l l l e t o l  
inbest bu. rwl eth'm lmiming. A% an aride, tfaimhg h .Iw scheddad far sl dty 
anployws h cultufd diitdly, sexual ham- and car(rcts d hbmst ta emure a 
Itrxou* mdwstandii d Um prindplss of publ(c m i c e ,  the values and 
&ma& espckld thasof. 

v l c h W w 6 r s i t n ~ 1 n ~ t o ~ ~ c o s t s d t e c t l y ~ t o p w ~ l n g t h e r ~ c e  
mda I ~ a d ~ ~ .  U n l k m m o s t ~ ~ H a t S D r h o s h a s ~ e d  
a Can-munily oeMlopnnt Fund wh#l acwmts sopar& dw all re&& cdlacW dw 
& v a b p m e n t p m d n g a n d m ~ o f # m e ~ ~ m a t  
~1,vide mat aawb Le. plunlng, arginedrrg, buildlng p4m c h d ,  buildhg pemMt 
pmcadng .C. The audltofa mommendaIbn is an wlwd am, In il k lnconttrhnt 
with ihe hem lndwsby pa3jce. Nomthektg, due to the Clty's dependency an 
B w V l - , s : i s w i c l e k r * F I - D c ~ t o ~ a ~ h n d b  
mum IM ~ t p l u s  dswlopnent mvanues - beyond ihe admhkhth cosecileaay- 
a r , ~ u s s d t a ~ o t h e r d t y s a v ( c a s a r c h a a ~ . p l l r k m ~ , p d ~ ,  
fh e k  This agyplbo of hnds had ouxrmd prlor to my and contlnm in the 
poposed FYMM7 budget, m balancsd. 

Bscpue bopf go- mvenues are both dhmiae ad mmpka, it b irn-nt to nolw 
ltmt h e  afmmmtiond aarlsMtion add- caemho nnsnuea not cmW hmd 
- w R H M v u , ~ ~ ~ ~ ~ ~ ~ w o ~ u B . ~ R I B L S D ~ ~ ~ ~ ~ ~ P ~ ~ ~ & ~ U ~  

type of dovsloprnmt hpct  fss - polke, fire, fncilii, wrb, atmeb. 
ledltiscak Thw. t b mMs-d-ghsnpointintime-todotsrmimths -of 
revenue, WI@ rnourl pa@ lo date, the axpndbrm agalnst that r-e, and the 
mmahhg balww (fund bekna) for that mawe. 

Essanlisly, in ermnaty, the CYy of Dwott tbt Springs ochrdly scmu*s for ravcnuor 
and m l h r r m  In far mom dagil thm ia narb-ed bv OAAP md GAS8 mmrt~na. &I& 

M  at -nos har nevr t&xi to awnp)y-hth t h i  mqa-ment and has pmvidad 
mis Mummbn to State AudbrGontroller for mmq~#mce by Sapbmhr 30 as mqulmd. 

3. ~ o f D u l k . - I a m s m r e d p s s t ~ m d ~ a l i c m s a s b m ~ L ,  
duW8 afmigmd to Um Manager. I m mt in p o ~ R l o n  to cunmeml on thocr 
pfdces, M can stah Mnmatiwrly that Umm ta m n t l y  a slgnlReslf check and 
baIanw on assigned dullas and m s i b W a s  among d u l e  staff, as well as City 
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Coudl appclnteea The Ci Nbmey and Ci klanegar reput to the City CDundl 
dl- and in&penden0y. Ar the Ci Council pnnads with sewing the legal senbes 
d a M-smke, qarienccd CRy Atlomey, that dIb wYI pmvide the necssglry c b c b  
md bale- on thu edmlnfsbative orgardzatkm, whL% is expected and Implicit in the L$& 
manager fom d government 

To rmwm arm lan* bnrPcblano, and to mmain consistsnt vALh C a l i i  munkipd 
argmizmkd pacU& ou present organizational sbub~m lneClde8 a Cwy Ckdc Polas 
C W .  Fire Chbf lCDF cowactk F h a m  Dlmtor: H u m  Remuross DlrsbPr. Mi 
Wo& Dh&r (c& Engineer); &munlty Cev&mnt  Mrechx- eech of umi i  report 
lo me City Man-. lhs  Ci C o u d  hm dbuctd the Cly W g w  b complete a  
ann~rdmmk duskz&n wstem, rrib, detalled bb dsscrbtknr and dutir. br  
CW .&%on These pb dssdpkni akm InclrJe -rninlrnum'sbcntion and &perknce 
FsqUifwmntsO&in the m. 
Tho Clty Man- doea not - in dual capacity in any required mle under Sate law, 
ouch PC Chbt Ruildirg ORciol. City winear, or Mi Mmlnkbatol. The pmsent 
-rial st~~chm, is comistont M h  the vast ma]orlty of d(ies in mla st& a( 
Gompanbb rrb.. 

the DtsdDr a h  & h an orp~baboo &it w a  aqiuiencirg sign- c h v  h 
p o l i  and admiiBltive dlnclon. Including intrain City Menagem a referencad pbave. 

Ruhg the past 120 w, h mjundiar with the Clty H a m ,  me H u m  Resouma 
Okecbw hzs asa(ad a C i i  Wncl l  SubCornmittee on Human Resource& mDbsd a 
mmPb Rvirion d ths C i s  Pmonnel R u b  and Rsgutatiorrr, m n g  only Rnsl legal 
twbw by thc soon bo be appdnted Ctly b r w .  revrrfmn md rcNhied Memonndum of 
Undwr(urdhp m a )  for the ezhlhg two bmgalning units; prepared MOUs for rn 
dd@iOnal h-w b.rg.lnIn@ unlb es am common h the i ndum and, m m m  a  rolAsed 
mddh on ef@ayefdmploya nt.llao 6 q u i d  wider the W-Mh-kow 
Act The mbismi MOUS InChJde, again, ~6 la alandard in iha indusby, a ddsibd p ~ g s s  
fu gIiewanDB Pmdmus, Skdy d#tb, and Pdpr, OfAeda W of R i i  m applhble. 

W k r p s s r n C L y a p p n d . k s h o s p m p k t a m ~ t h e M u ~ o f ~ I d s f i o r p &  
use by H u m  R- as City -gar, and Mc ultkne auhrity on eqloyea 
mlatbrm rvl(h rn CRy. I pre(br lhst mmmpt staR, lncludlng exmdive sbff, opera under 
MOUs This is bemmhg rn ~b ratha than the -n in rnun&@d go=- 
p o r l M s r t V l n v k w o f t h e f o d t h a t m o d ~ ~ n e l a t E o m a y l w l u g r i i ' y i h a l  
'at v r ~ r  is vituelty mmisimi m =&a. cetm law and leglswon- ha^ 
cmzWd nunmuus 'umbcbd dasrd which curarrPeda m 't mlP slatus. Thus. from 
~ . ~ t i m y o p i ~ t h s t a ~ ~ o r c v n ~ ~ & ~ n r e m s n t i s f . r ~ &  
him dellnirrg ob@a&m& exp&ations, turns and candll(ons of enplDyment )ndudhg 
aewmm and bsminellon. of a City's sxecutivs sten. 

The vrkur HOUs nave bem d . h y d  dua b the -t Redudlan in F m a  (RIF). 
The RIF wso maulred bo balance the ClMi budoet. Hwmmr. W+BI budml am-. the 
~i ~ s l a g w  (;ld II- wries-& an, m h a positTbn l;d m m p ~  
rrqlotiatkm on theea MOk and asatre Cily Councii appiwal. by -r 
2008. 
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5. Emhyment vemathn - As pevlously fmnlhed, a a m p h  mlsion of the City's 
dagkath sysbem is now undenuay by an inde-t m&nt Eaah Job cllss url 
haw a speck p b  degxlption r*ith de4ined duliss, inLdirg mquslts -. Ccewrrs. 
and m . Dqmtmnb an no longu all& to uaw ndaences and 
L.d0?= The pmonttd ~l~~uih'nmt n d  mktbn  ~ ~ O W S S  b 

h Human Rsrrourws, as wrcsdak and custanery. Whws experience 
oubsli(ulM, for dames. it Is M on a tvo lor one basls mlv. Where demu?a are 

checb an ma anw by a P.o.sT. caWbd badgumd in\nstig.rPr, -tnaW 
thmgh Hunm Raamua Thb m u m s  both indmendenaa m d  obi-. The Human 

D i m  may anpky an outside c o d  for reference h i  W &shed. In 
a d d m  to nfamss, the City alsa &iudo remds and criminal rscmls 

wimDut annprankibm bares M d y  aamane ad confidantid to ha Citv of Desert IW 

P& ~ d d k i a i l  hl;xmatlm, vh Um City m y ,  shojd that individuaYiinn dsem'li &ry 
to regond further. 

AUachma& Grand Jury Rspat. June 2006 

c Mapr and Mmmbar d tho City Ccunal 
WAannsv 


